
DISTRICT 21-C 
 

What should be included in Zone Reports for Cabinet Meetings 
(limit your entire report to less than 3 minutes) 

(if you would like something displayed on the screen during your report, contact Lion Joseph) 
(if you can’t make the meeting, you can submit a 3 minute video report to Lion Joseph) 

 
How many clubs are in your zone and how many have you visited 
 
How many zone meetings have you held and number of clubs in attendance 
 
What is the membership status of your zone 
 

1. Number of new members into the old clubs, to date 
2. Minus the number of members dropped from old clubs, to date 
3. Equals the current number of old club members, gain or loss, to date 
4. Plus the number of new charter members, to date 
5. Equals the current total number of members, gain or loss 

 

How many of your clubs have been offering Orientation to new members,  Old members 

How many of your club’s officers went through leadership training for this year 

How many of your clubs have an effective membership program 

Are there any extension efforts on-going in your zone 

MAJOR events/service projects (no more than 1 per club) that have taken place in the Zone/Region 

6 Qualities of a Good Club 
 

1. Major Fund Raiser 
2. Major Service Project 
3. Good Public Relations 
4. Good Meetings 
5. Team Spirit 
6. Membership Development 


